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This Sir Keith Park School Charter was ratified by the BOT. The annually updated and approved charter will
be sent to the MOE. The target variance reports will be included as part of the annual audit cycle. In

developing the charter, consultation was undertaken with the community and staff.

Page2



Section 1:
School

Information

»
e

-




- Ehara takutoai te toa takitahi, Engari he toa takitini o}
The result of oneds work and achievement

Mission Statement: Empowering our learners, through respect, teamwork, and specialised education, to realise
their potential.

SPECIALIST

SCHOOL MU te mahi

OUR VISION

When learners leave Sir Keith Park
School,wewoul d | i ke t h

Beconfident in their idertigtive participant
in their own customs, cultures, beliefs, an
languages.

Have selisteem confident in thaimmique
abilities and talents

ber espectful, and t
culturedeliefsand languages.

Be able to participate meaningfully in thei
and community ifgh as much independe
as possible.

tahi, me te manakitanga

OURVALUES

At Sir Keith Park School we valueé
| roto i te Kura o Sir Keith Park anei nga
ara tikaté

e mana at Manawaa i

OURCOMMUNITY GOALS

Our community would like
Sir Keith Park S

Teamwork - Whanaungatanga
We take part and learn together

Ka mabhi tahi,tatou, ka ako tahi hoki matou

Respect - Manaakitanga
We  promote learning through  positive

relationships between learners, staff and families
Ka whakatairanga tatou i te akoranga me te
whakatutukitanga ma te whanaungatanga ka
hangaia i runga i te aroha, te tika me te pono

Integrity i NgL'_'kau Pono

We support and care for each other honestly and
respectfully

Ka tautoko, ka manaaki tctahi i tctahi i runga i te
tO&papa o te pono me te kauanuanu o tctahi ki
tetahi

provide a qualityiclusive, needased
educatiofor all students (UDL)

provide high quality teaching and leader
whakamana

provide dynamic, well resourced, focusg
andsafe learning environment for stude
staff and community

continue to foster a positive attitude tows;
health andell being

recognise, respead reflect ourduiltural
and muftultural diversity

foster sense difelongingnd connection td
our kura, to whanau, to friendso tred
community.

KNOW ~ ENGAGE ~ EMPOWER




Akonga Whanau Whaiaro  Kaimahi ‘
. Mahi Tohunga  Hapori
v 4
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School Information

Sir Keith Park Special School - opened in 1975 i is located in Favona, Mangere, in South Auckland. The school caters for learners
aged 571 21 years, who have intellectual and multiple complex learning disabilities. We are zoned for attendance along with our two
neighbouring specialist schools. Learners attending the school have usually been verified as requiring ongoing learning support
throughout their schooling (ORS).

Learners are our Focus (U k o n)g a

We believe all students are learners. Every decision made at Sir Keith Park School has an ultimate focus on positive learning outcomes
for the students. All learning contributes to enhancing the learnersé q u a | i tStderasfshould enjey.learning at Sir Keith Park
School. They are encouraged to be leaders, and to develop friendships with their peers. Learners should feel valued, accepted,
empowered, and involved. Learners are valued and supported as individuals; difference is normal!

Cultural Diversity (Akurea Ahurea):

We are a multicultural learning community. At Sir Keith Park School, diversity is our strength. The majority of learners attending the
school identify as Pasifika i [Samoan, Tongan, Cook Island M U o, FEijian, Niuean, Kiribatian, Tokelauan]. NZ M U o are the next largest
group, with the remaining learners identifying as NZ European and other ethnicities.

Our staff - our most effective and valued resource - also identify with various ethnicities such as: NZ European; NZ MU o; Pasifika
(Tongan, Cook Island, Samoan, Niuean, Fijian, Rotuman); South African; Indian; Filipino; and Bulgarian.

Sir Keith Park School is our Turangawaewae. We recognise and advocate the right to community for our learners and families, and we
work collaboratively to create this community. Disability does not define the student. Rather, it is acknowledged as a part of their
unique identity. Respect for others is fostered, and is one of our core values. Diverse cultural backgrounds are valued and positively
acknowledged in everyday school life.
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Inclusive Education (Te Ako Whakauru):

Al nclusive education is about the full partici pat i onndyoung people i

with special

education needs are engaged and

ac hM@Ey2018g t hroug

At Sir Keith Park School we believe delivering an inclusive education is not dependent upon any one setting.

We provide a range of educational settings for learning, from our most supportive setting at the Base School (HQ) to satellite classes
in local mainstream schools. We also support learners enrolled in mainstream schools through our Specialist Teacher Outreach and

Fundholding Services.

Learning Pathways within Sir Keith Park Specialist School:

wWaterlea School

wRobertson Road
School

wSir Keith Park Base
School

- wOutreach Schools
Primary

Intermediate -
wMangere College

wSir Douglas Bader wSir Keith Park Base

Intermediate School School
wSir Keith Park Base wOutreach Schools
School
.wOutreach Schools |
Secondary

Tertiary

wSir Keith
Park Base
School
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Quality teaching and learning (Ako):
Curriculum at Sir Keith Park is enabling, responsive, and dynamic, and based on best practice evidence. Teachers are committed to
the craft of teaching.

We set high expectations for achievement for every student and staff member, with our Individualised Learning Plans being aligned to
the long term learning vision developed in collaboration with whanau / care-givers and our transdisciplinary team. Current teaching
and learning theories are reflected in practice.

Students have access to a bespoke curriculum which is enjoyable, and relevant to their lives and their futures. We believe that doing
things differently for different people is the rightthingtodoi 6 one si zedé does not fit al/l

Active participation in motivating learning experiences is expected. Learners are encouraged to take risks as they learn and understand
that mistakes are opportunities towards success. The specialist team work with learners within their classes to support participation
and learning.

The quality of our relationships and partnerships i based on mutual respect and trust - creates effective learning. Our whakatauki :
Ehara taku toa i te toa takitahi, Engara he toa takitiniiThe r esult of oned6s work and achi bage
been chosen because it reflects this priority focus.

Staff are supported to use effective, respectful behaviour management practices so that every learner can be successful. This
contributes to the physical, emotional, spiritual and social health of our school community.

We embrace the notion that all staff and students are learners. We acknowledge and celebrate achievements of all members of our
school community. Teaching and learning is our core focus.

Partnerships (Mahi NgU ahi):
Positive, respectful partnerships with our parents / whanau /care-gi ver s and wi der community eWehag
believe that we have a shared responsibility to work together to promote students learning.

We foster positive collaborative relationships with host schools, local schools, support agencies and other community groups, and aim
to be an active member of our local and wider educational community. We are the ORS fundholder for 5 local schools, and we provide
an Outreach Service to support learners who have ORS verification and are enrolled in local mainstream schools. We take part in
Mangere Initiatives as well as Auckland, National, and International Special Education Initiatives.

Sir Keith Park SpedsalSchool Strategic Plan Section 1 Page3



Sir Keith Park School is part of the Whakatipu Akoranga Kahui Ako (ColL), along with Southern Cross Campus, Robertson Road School,
Koru School, Mangere East School, and Sutton Park School. This partnership will strengthen over time and have a significant positive
impact on the learning outcomes for learners across the community.

Our Board of Trustees bridges these links between the school and our community, whilst effectively governing the school. We are open
about what we are doing, and publicly celebrate the life of the school.

Collective Responsibility (Kawenga Tohatoha):

We are all in this together. He waka eke noa! We believe that our collective efforts make a positive difference to many lives. Through
our positive approaches, we promote a @an doband constructive attitude. We all have the responsibility to uphold the values and
practices of the school. If we see things we disagree with, or are challenged by, we have a duty to speak out and to advocate. The
things we walk past are the things we condone. We value the place of authentic relationships with learners and whanau, and we work
hard to ensure we create meaningful and engaging learning experiences. We are collectively responsible for creating community and
culture around our learners.

Resources (Rauemi):

Skilled staff, following our shared vision and val uekSchoalactvely h
encourages professional self-review, and facilitates upskilling of staff through professional development opportunities. We encourage
the sharing of expertise and special education knowledge. Sir Keith Park is a school with strong, supportive, caring and positive leaders.
Syndicate leaders, along with lead teachers and teacher aides, provide in-class support for other teachers and support staff.

The Board of Trustees aims to provide equitable and adequate resourcing to meet the diverse needs of our learners.

Despite its age, the physical environment of the school is clean, attractive and safe. The Board of Trustees funded the building of our
school hall complex; meeting room; our heating swimming pool; our house; and an activities room; and continue to maintain them to a
high standard. They maintain a fleet of five vans to enable our learners to participate in educational activities within the local community.

Sir Keith Park SpedsalSchool Strategic Plan Section 1 Paged




The use of I CT to support studecheodllearrhingliassascammioH@éntar
are joined to their host school networks.

We use all our available resources to maximise the benefits for our learners. MU t e hur uhur u {tistherfeathers thaa
make the bird fly.

Effective Communication (Korero Whai Hua):

We have chosen Teamwork, Respect, and Integrity as the core values which permeate our & ¢ h o o | Thé key cerdponent of all
these values is high quality shared communication in everyday interactions within the whole school community. To achieve our mission
and vision we must find ways to empower our community, and learners in particular,to6 have a voi ce6 and exp
and opinions. Being able to communicate with others is one of the best life skills a person can develop. Sir Keith Park School will
respect and promote all forms of communication.
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Te Ao MF o rliTe Kura O Sir Keith Park

We recogniséhe unique position ® U oQuliure and embractae bi-cultural perspective:

1 Sir Keith Park School is our turangawaewae

T Al'l staff wildl be supported to understand, to r g
We ackneledge the principles the Treaty of Waitamgiocityactivegprotectiomartnership, equtgqual treatmeint
and in all matters the school should reflect the bicultural nature of Aotearoa New Zealand.
Sir Keith Park Schwidl endeavouro be a part of our MUori communi 't

T MU dearnersvill be rgaged in their learning and will achieve educationakstiEtessth pride in their unique iden

language and culture

TeAMUor i a(ntdi kamnegar eo) in the school s curricul um: We é

1 Actively seek opportunities feaatera nd st aff to gain understanding and respect
developmernitarakiayaiatapowhiri Tikanga is visibly respected and central to our kaupapa.

i Value Te reo me ona tikanga which is planned and taught in weekly iséssi@veistodall curriculum araad wider school life
1 Ensure miata and its kaupapad Kapahaka performances are an integral part of our school celebrations and formal occasions
 Acknowl e d\enuadntbuoilghgourknowledge of our local area and history is totrihsicvire do.

Todi scover the vi ewsMUiomochmuwitywevdlr ns of the school 6s
f Sustaim partnership with local kaumUtua / kuia / MUori communi
f Consutvi th the MUori community when making demiRangatiega. about MU(
1 Hui twice a year with Whéramnily evening / IEP meetings / hui
9 MUOori trustee repr d&soedioractoptesion on Board of Trustees
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Charter 202 3 - 202 6

Cultural Diversity and Pasifika Dimension For Our School

fPasifika

or

i P a c icdllactvedtesBsedt@réfer ® menywemen & cboiltifelanesiaMicronesian, and Polynesian descent
or heritage or ancestry who have migrated to, or have been borNew Zetdao&asifika people are not homogetimysidentify

bothwiththe collectigroup and with their etbpéxific Pacific Homeland sushrasa, Cook Islands, Tonga, Niue, Tokelau, Fiji, Solomon
Islands, Tuvalu andny more. This may include simgbeeorheritages.

Sir Keith Park School will

M

T
T
T
T

Growreciprocaklationshind partnerships with Pasifika families & communities

Foster respect,fand understandingluélearne@ cul t ur al
Value the languadearnersring to school.
Feature Pasifika visual arts

Develop strengtim Pasifika cultural performances.

and spiri.t

Toensure SKP is a positive and inclusive roultural learning communitye will
1 Sustairffective links between home, school, and other culturally significant contexts for learners e.g. church and sports groups
1 Involve the Pasifika commuhigyn making decisions about Pasifika education

1 Consult regularly with families-givara familyevening / IEP meetings / foeavsletters
1 Aim foa minimum of Samoan, Tongan, and Cook Island trustee representation on BoamtedToustesgsed on
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